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LIFE OF PAI

Ravindra Pai, MD, Century Real Estate, has not only inherited his
father's keen business acumen, but also vast tracts of land, which
will soon transform into landmark developments across Bengaluru.
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TO THE MANOR BORN

Dayanand Pai, founder, and Ravindra Pai, MD, Century Real Estate, are steadily
working their way at creating developments on the land banks they have bought
over the last 50 years.
BY JAYASHREE KINI MENDES

I

ntuition does not come to an unprepared mind, so goes
out.” Land was primarily agricultural, so the Pai family had to
the pithy saying. If you plant yourself indomitably on your
convert it for non-agricultural purposes and bring it to a state
instincts, and there abide, success will come to you. It’s
of maturity. By maturity what is meant is that an end-user
with this hunch that Dayanand Pai and Satish Pai, foundcan develop land for residential or commercial purposes, or it
ers of Century Real Estate conducted themselves way
could be a hospital or a hotel.
back in the 1970s at a time when real estate was a term not
So the business model and land banking began in the
yet coined, even little used.
1980s. Recalls Ravindra Pai: “By the 1990s we migrated up
What started out as a livelihood has turned into a colossal
the value chain by getting into ‘plotted’ development.” By this
business a couple of decades down the line. Today the mantle
he meant breaking up and planning plots and providing basic
falls on Ravindra Pai, MD, Century Real Estate, and scion of
infrastructure like drains, water and electricity. The 1990s also
the real estate business.
saw the verticalisation of Bengaluru. Till then, it was a bunInterestingly, unbeknownst to the hoi polloi, Century Real
galow culture. Land became scarce and development moved
Estate owns the largest land bank in Bengaluru,
forward. Ravindra is content in the thought that
mainly (several thousands of acres spread within
his company pioneered the concept of joint
and outside the city). Ravindra understands the
development in Bengaluru. The company has
enormity of the responsibility that falls on him, but
worked with reputed developers such as Emhe hasn’t forgotten the legacy. With much modbassy Group, Mantri Developers, Prestige Group,
acres of land is what the
esty, he says, “In a way, we’ve been pioneers in the
Shriram Developers, among others.
company owns.
real estate scene in Bengaluru at a time when the
The Pais have made a name for themselves as
city back then had a reputation as a pensioner’s
seasoned players in the art of joint development,
paradise. Little did anyone foresee that real estate
which is their main source of income. How does
would go on to be such a large business here. And my father
joint development run? Ravindra explains: “The land is ours,
and uncle were entrepreneurs who had only just moved in.
with a built-up area. Let’s say a property like Taj Vivanta. We
First-generation entrepreneurs were low on capital, so their
brought it to maturity. The same was the case with IBC Knowlbusiness model started primarily by trading in land.”
edge Park and Sterling Shalom. Builders came and developed
In those days, a peculiarity of India’s real market scenario
the projects and we got a certain amount. A 5-acre’s revenue
was that a plot of land or an estate could have several ownin a total built-up area in 15 acres was good enough for us,”
ers. Who do you approach? “It takes skill to negotiate through
adds Ravindra.
that,” says Ravindra, scion of the literally vast Pai empire. “It
Was that a viable option after having such a large land parcould be an aggregation. Disputes and litigations are not ruled
cel, almost Rs 200 crore? “It made sense at that time,” rea-
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Ravindra Pai (standing)
and Dayanand Pai.
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sons Ravindra. “We didn’t have the machinery to develop, and
developers did not have that much money to pay. Institutions
don’t fund land purchase. So we settled for less until such time
as the lifecycle of the project met both ends. So a developer
would offer Rs 50 crore in a deal of say Rs 200 crore. Technically, I was armed with a Rs 200 crore receipt. The upside
was that I was also participating, although not building or constructing, and in a manner of speaking, making money on the
side,” he adds.
Generally, people in Bengaluru prefer to buy plots because
it’s been the culture. So it was a good space to get into. “We
ZHUH RQH RI WKH ͤUVW GHYHORSHUV WR JHW LQWR LW LQ D ELJ ZD\
Now, of course, many are following suit. We have done close
to about 300 acres of plotted development. So roughly about
maybe 3,000-4,000 plots over the last 5-6 years. In a way, it
unlocked large parcels of land and the value comes out not by
incremental investment, and is also less execution intensive.
PAST IS FUTURE
Ravindra is dyed in the wool. He has been successfully handling the task of building a future on the past. He has a lifestyle, but he does not break from tradition. So who is Ravindra
Pai? He graduated in Electronics and Communications in 2004
and joined Tata Infotech. He then got into IIM Bengaluru before hopping to Oracle. Ravindra looks back: “At Oracle, I was
handling sales for southern and western region. But the family
needed me. So I joined the business.”
But by 2005, Bengaluru was seeing a slow and steady increase in real estate prices. He recalls: “The big advantage
was that our pieces of land were landmarks. They may have
appeared far-flung then, but were historical in their own way.”
The Pais bought cheap and were in a position to sell costly.
Ravindra says with nostalgia: “Life got more active and busy

with the development of ring roads, and land prices escalated
further.”
In a flashback, he adds, “We didn’t have a balance sheet or
anything. We engaged with developers and end-users. We
were wholesale, not really dealing with the consumers.”
THE PAI CHART
A couple of years later, having tried their hand at joint development, Ravindra realised that it was not working in their favour

TRACK RECORD
Ongoing projects: 7
No. of completed projects: 15
Total area of land owned: >3,000 acres
HELPING HANDS:
Construction Contractors: MFAR, Capacit’e Infraprojects,
Technal, Santach, VKBS, BL Kashyap
Façade Contractors: Technal, Dorma
Construction Methodology: Monilithic concrete, Pre-cast,
Regular formwork
BRANDS USED:
Elevators: Toshiba, Schindler
Lighting: Philips
Cement: ACC, UltraTech
Glass: Saint Gobain, Asahi India Glass
Bath Fittings: Kohler, American Standard, Jaguar
Paints: Asian Paints, SKK
Steel: Tata Steel, JSW
Flooring: Kajaria, Johnson

Century Breeze is located in north Bengaluru, and comes with 80% open space, and state-of-the-art amenities.
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THE COMPANY IS FORAYING
INTO COMMERCIAL
DEVELOPMENT AND IS IN THE
PROCESS OF DEVELOPING A
Over 22 years, Vidyashilp Academy has been recognised worldwide
for its unique curriculum and teaching practices.

as they would have liked it to. Moreover, development is not
a business that moves quickly. After the series of approvals,
DFFUXLQJ ͤQDQFHV PDWHULDOV VRXUFLQJ WKHUH FRQWLQXHV WR EH
delays. The regular delays were causing a strain. So in 200506, Ravindra and family decided to venture out into residential
construction. The idea was to self-liquidate land while looking
at development in prime areas.
The company is also foraying into commercial development.
It’s in the process of developing a 2 million sq-ft commercial
development in Hebbal, which will build an annuity stream for
the company. “This is something we will develop and retain.
The commercial strategy will not involve buying land or joint
development. Within our portfolio, there are lands located in a
marquee location which lends itself for commercial. We have
a plan to build close to about 7 million sq-ft over 5-7 years,”
adds Ravindra.
One of the improvements that Ravindra implemented on the strength of his father’s nod
was to turn the business from people-dependent to process-oriented. He began
scouting for talent that would add
weightage to
the business.
Most of the
decisions were
taken after scrutinising the issues with his father, Dayanand, considering that it was Dayanand and uncle Satish’s intuition that
real estate was really real. Patriarch
Dayanand says a few years ago, people called him a fool for investing in
‘godforsaken’ places. “Now they say
I’m a man with a vision!”
Speaking to the patriarch is also a
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2 MN SQ-FT COMMERCIAL
DEVELOPMENT IN HEBBAL.
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Century Corbel is a commercial complex set in the heart of
Bengaluru’s growth area of the residential suburb Sahakarnagar.

Century Wintersun villas seamlessly merges top-of- the-line
technology with clean, contemporary and aesthetic designs.

THE PAI CHART
Satish Pai

Tukaram Pai

Dayanand
Pai

Ravindra Pai

Squash

Badminton

Century Ethos is a luxurious property in north Bengaluru.

Billiards &
Snookers

Golf

Racing

* Percentages not given as schedules & interests fluctuate

Century Sports Village in Devanahalli is the only sports themed
RNQVVGFFGXGNQROGPVFGFKECVGFVQƒVPGUUCPFURQTVU
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delightful talk in itself. There’s an interesting story about how
he came about to own such huge tracts of land. After moving
to Bengaluru, Dayanand decided that he wanted to be someone distinct. He came in contact with a certain Tukaram Pai,
an advocate. The two became fast friends. Dayanand trusted him like he trusted his wallet, though there wasn’t much
money in it. Tukaram was of a slightly different bent, preferring
to deal in land. The helpful Tukaram was always around, and
Dayanand watched him as he went about buying and selling
land. He admired him. It was a small amount by today’s standards. Rupees 5 per sq-ft compared to Rs 20,000 per sq-ft
now. But Tukaram was making some money.

COVER STORY

Century Artizan is a premium plotted development conceptualised on
art and thematic designs.

Dayanand was making no headway in construction. He
ZDVFRPLQJDFURSSHULQWKDWͤHOG$QGKHUHZDV7XNDUDPQRW
ORRNLQJEDFN'D\DQDQGEHJDQWKLQNLQJDERXWKLVWUXHDQGͤQDOFDOOLQJ:DVKHFXWRXWIRUFRQVWUXFWLRQ"
7KHUHDUHIRXUW\SHVRISHRSOHWKDWEDQNVZRQ̵W̴OHQG̵DQ
HDUWR2QHDEXLOGHU7ZRDODZ\HU7KUHHDSROLFHPDQ$QG
IRXU D MRXUQDOLVW 'D\DQDQG GLGQ̵W NQRZ ZKLFK ZD\ WR JR
7KHQRQHGD\7XNDUDPKDGDORQJDQGKDUGWDONZLWKKLP
DQGFRQYLQFHGKLPWKDWKHVKRXOGGHDOLQODQGLQVWHDGDQG
dump construction.
'D\DQDQG FRPSOLHG $QRWKHU UHYHODWLRQ IURP 7XNDUDP
ZDVWKDWKHVKRZHG'D\DQDQGKRZWRGREXVLQHVVZLWKRXW
PRQH\2IFRXUVH\RXXVHRWKHUSHRSOH̵VPRQH\WRSLOHXS
\RXUVEXWZKDWWKHKHOOPRQH\LVPRQH\$UHDOWRUGRHVQ̵W
XVXDOO\ZRUNKDUGIRUPRQH\EHFDXVHPRQH\ZRUNVIRUKLP
'D\DQDQGDQG7XNDUDPVWDUWHGEX\LQJDQGVHOOLQJODQGDV
DMRLQWYHQWXUH7XNDUDPZDVDOZD\VLQWRSURSHUW\DQGVRKDG
QRGLIͤFXOWLHVZLWKEX\HUV'D\DQDQGZDVTXLFN
WROHDUQWKHURSHV+HSLFNHGXSWKHWULFNVRIWKH
WUDGH IDVWHU WKDQ 7XNDUDP KDG H[SHFWHG 'D\anand was on his way.

Century Central is a mixed development project and is the most
commute-friendly and most accessible of locations.

GUDKDVDOZD\VEHHQD%HQJDOXUXFHQWUHGSHUVRQ/LNHKLV
IDWKHUKHKDVQHYHUWKRXJKWRIYHQWXULQJRXWRI%HQJDOXUX
DQG ORRNLQJ IRU EHWWHU SURVSHFWV HOVHZKHUH 5DYLQGUD DVVHUWVWKDWUHDOHVWDWHLVVWULFWO\ORFDOEXVLQHVV̸:HKDYHD
VWURQJ IHHOLQJ WKDW WKHUH LV D SDUWLFXODU VWUHQJWK DWWDFKHG
WRJHRJUDSK\̹VD\V5DYLQGUD̸<RXGRQ̵WVHHDUHDOHVWDWH
SOD\HUDVJOREDO%HVLGHVWKHLGHDKDVQRWPHWZLWKPXFK
VXFFHVVLQ,QGLD̹
2QH UHDVRQ ZK\ 5DYLQGUD VWD\V SXW LQ %HQJDOXUX LV WKDW
WKHSURSHUW\GRFXPHQWVDUHPDGHLQWKHORFDOODQJXDJH'D\DQDQG̵V VLPSOH DGYLFH ZDV ̸,I \RX FDQ̵W UHDG D GRFXPHQW
GRQ̵WWRXFKLW̹

BUSINESS SENSE
$IWHUKDYLQJEHHQWKHUHDQGGRQHWKDW5DYLQGUD3DLLVͤUPO\
URRWHGWRWKHWUDGLWLRQDODUWRIPDNLQJPRQH\)ROORZLQJLQ
WKH IDPLO\ OLQH KH LV DQ HGXFDWLRQLVW SKLODQWKURSLVW DQG D
NHHQVSRUWVPDQ7KHIDPLO\DOVRUXQVDVFKRRO
9LG\DVKLOS KHDGHG E\ KLV ZLIH .LUDQ 3DL $FWXDOO\ 5DYLQGUD 3DL ZHDUV PDQ\ KDWV ,Q WKH
SURFHVV RI EXVLQHVV GHDOLQJV DQG VRFLDO LQWHUDFWLRQVRQHIHHOVWKHQHHGWRGRWKLQJVIRUUHOD[ongoing residential
INTUITION & VISION
DWLRQDQGUHFUHDWLRQ7KDWLVKRZ5DYLQGUDJRW
projects across the city.
'D\DQDQG̵V LQWXLWLRQ KDG EURXJKW KLP WKXV IDU
LQWR VSRUWV :KHQ QRW GLVFXVVLQJ UHDO HVWDWH
+LV YLVLRQ WROG KLP %HQJDOXUX ZDV ULSH IRU WKH
5DYLQGUDGLYLGHVKLVWLPHEHWZHHQUDFLQJJROI
SLFNLQJ :LWK D UDGLXV RI OHVV WKDQ  NLORPHWUHV %HQJDOXUX
EDGPLQWRQELOOLDUGVVQRRNHUDQGYHU\LPSRUWDQWO\VTXDVK
ZRXOGEHDODUJHHQRXJKFDQYDVIRUKLVH[SORLWV$VKHVD\V
([HUFLVHLVJRRGIRUWKHERG\$QGKHDGGVFKDUDFWHULVWLFDOO\
̸,ZHQWRQLQYHVWLQJP\SURͤWVLQODQG,KDGWKHIHHOLQJWKDW
̸+HDOWKLVZHDOWK̹+HZDQWVERWK
SURSHUW\UDWHVZRXOGJRXSWRP\EHQHͤW̹
5DYLQGUD̵VIDYRXULWHVSRUWLVVTXDVK̸,WLVP\GUHDPJDPH̹
7KHEDWRQKDVSDVVHGRQWR5DYLQGUD3DLZKRVWHHUVWKH
KHVD\V̸,WLVQRWYHU\SRSXODULQ,QGLDEXW,ZDQWWRWDNHLWWR
IODJVKLS &HQWXU\ 5HDO (VWDWH 7KH YHUVDWLOH 5DYLQGUD PD\
WKHQH[WOHYHODQG,DPUHDG\WRSURYLGHZKDWHYHUKHOS,FDQ̹
KDYHPRYHGRQDQGGLYHUVLͤHGKLVOLIHVW\OHEXWKHKDVRE-XVWOLNHKLVIDWKHUKHNQRZVWKLVLVDQRWKHUGUHDPWKDWZLOOQRW
YLRXVO\QRWGHOLQNHGIURPKLVURRWV/LNHKLVIDWKHU5DYLQEHVTXDVKHG
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